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SC21 implementation starter pack
overview 

SC21 is an industrial change programme, 
developed by the UK aerospace and defence 
industry, designed to accelerate the 
competitiveness of the aerospace & defence 
industry by raising the performance of its supply 
chain

discover more on this programme overleaf

step 4
recognition

step 2
sign up 
to SC21

step 1
awareness

step 3
action plan

SC21commitments 
seven commitments that all signatories agree to implement:

a new business culture: we will work openly and transparently 
through sharing information and working collaboratively to deliver 
benefits across the industry

delivering innovation: we will build on success to enable our 
industry to be a leader in the development of competitive value 
chains

through life solutions: total through life costs are of paramount 
importance to our customers. More planning and forecast data will 
be made available, and transparency encouraged

delivering the SC21plan: adherence to our commitments will be 
tested and measured and published accordingly

leadership: we will encourage colleagues in the industry, including 
our customers and suppliers to join SC21, both as signatories and 
active participants

ethical practices: we will ensure that all business is conducted in a 
principled manner, with the highest degree of personal and business 
integrity

increased pace of change: our rate of change and improvement will 
be at an accelerated pace

successful achievement of these commitments will 
enable a improved business environment
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discover the steps to develop a SC21 implementation plan to 
improve your supply chain performance

step 4
recognition

step 1
awareness

what is the SC21 programme, description of the 
SC21 work streams, where to obtain the necessary 
information, contact information 

signing up to the SC21 programme is easy, ways of 
doing it, commitments that are  involved, benefits 
and advantages of implementing SC21

generate an action plan that, when implemented, will 
reduce duplication, save costs and improve your 
organisation's performance and industry recognition

performance will be assessed and improved 
performance recognised by a gold, silver or bronze 
award

implementation of improvement 
plan 6-12 months

advice and  funding may be available.
talk to your regional partner
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sign up

step 3
action plan


